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Global workforce composition is changing

2010 2015 2020
4% 1% 3% 20 .
A The composition 36% 31% " 22%
38% -
of the workforce is 45%
surely shifting. 50%
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be 5 generations 2204 219%
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where Millennials u Traditionalists u Traditionalists u Traditionalists
comprise 50% of m Baby Boomers & Baby Boomers B Baby Boomers
the workforce. “Gen X m Gen X “Gen X
@ Gen Y/Millennials @ Gen Y/Millennials @ Gen Y/Millennials
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Source: The 2020 Workplace: How Innovative Companies Attract, Develop, and Keep Tomorrow's Employees Today
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Common millennial characteristics

What
generation in
the workforce
today doesn’t
want these
same things?

Highly connected and sg¢ ing skill improvement

Meaningful work 1t feedback

Life-work balance, flexib ing to grow in career

© 2016 Skillsoft



Are millennials so different?

AThe goals of millennials, Generation X and Baby Boomers are remarkably similar.
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Millennials want more than short videos

A We often hear that millennials don’t have the attention span for reading
yet data shows they read and buy more books than other generations
A Millennials buy 30% of all books compared to the 24% purchased by
Baby Boomers
A Millennials are becoming the biggest target audience for publishing
companies
A Skillsoft's 2016 research indicated that millennials view books as a
essential part of their learning experience

A For IT and business skills development, millennials rated the importance
of books higher than Gen X and Baby Boomers
A The ability to read often enabled the learner to progress faster than video
Sources: J3Millennials are a Generation dffseRe Resresa,r ch Bhd EK tBookséxd End 2Ueeh Suedy R IK46I Isoodf t End
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,.L

ials want a mix of learning

oda ities. Choice is key.




Millennials have been mischaracterized

A Recent findings have come to light that show that millennial
stereotypes are not supported by empirical research.
Differences among millennial, Gen X and Baby Boomer employees o o
have been grossly exaggerated. o
Some millennials are very frustrated with the unfair biases because
these biases may impact their ability to get hired and promoted.
A Millennials, the first digital natives, have been associated with driving
new work practices and expectations. However, it is the ubiquity of u

technology, the accelerated pace of work and our consumer
experiences that are driving new work practices, nhot millennials per se.

Sources: 3Myths, Exaggerations and Uncomfortable Trut hs: T hoeBuBressValug and Wihat Nblerials\Vdantfom Wogkn ni a |
How to Maximize Engagementin Today's Wor kf orce by Jenni fer Deal and Al ec Levensond@mfdai3rMyy hlsa PAdloaud : MHd W eMhrau
Benefit from Ditching Gener &Ktisiggnal Stereotypesj by Jessica
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Why is it obvious that we steer clear from referring to

specific races or genders with these generalizations, yet it
is acceptable to refer to 80M millennials in these ways?

won't stay at a job longer than 3 years.
operate with a huge sense of entitlement.
constantly want positive affirmation.

have a ridiculously short attention span.



Creating a learning experience that addresses
the modern learner helps everyone.



The modern learner
A Job pressures, work habits
and the widespread use of
technology bring about
common characteristics *
shared among employees. 7 N\ ’
“";)verwhelmed‘ Distracted
A Add ressing these realities, ‘
across generations, is where PN
L&D should focus. _/Co”aborativé’u @

Source: J3Meet the Modern Learner Unfographic,j Bersin by Deloitte

Untethered
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What modern learners want

Help me develop new skills and
reinforce skills on the job

Provide me with credible and
current knowledge and expertise

Give me tailored, prescriptive
content that covers my very varied
and diverse needs

Let me take this with me for
anytime, anywhere, any device
learning
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Offer me ways to watch, read, listen or
practice depending on my moment of
need

Get me to the bit of content | need
quickly and easily resume where | left off
when | return

Show me my progress, so that | can
quickly assess where | am in
completing a track

Tell me how much time | will need to
complete an activity and keep it short




The formula for the modern learner
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